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Rapid Improvement Exercise (Kaizen)
EDUCATE 360 INTRODUCES

Unlock Fast, Sustainable Gains in 
Performance and Productivity

Our Rapid Improvement Exercise, based on Kaizen principles, 

delivers immediate, measurable impact. Through focused, expertly 

facilitated workshops, we help organizations solve real business 

problems, accelerate improvements, and build internal capability for 

ongoing success.

Organizations are under constant pressure to do 

more with less. Yet studies show:

Why This Matters

We empower your people while delivering 

immediate results.

70% of improvement initiatives fail due to poor 
execution and lack of follow-through.1

20-30% of resources are wasted on non-
value-adding activities.1
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How We Help

We empower your people while delivering immediate results.

Our approach combines expert facilitation with hands-on problem-solving:

3–5-day intensive workshops designed around your organization’s specific challenges independently.

Knowledge transfer and coaching so your teams can independently facilitate future Rapid Improvement Exercises

What’s Included?

Choosing the right partner can be the difference between short-term wins and lasting transformation. Here’s why 

leading organizations choose Educate 360 for their Rapid Improvement initiatives:

Why Educate 360?

People-Focused Approach: True change starts with people. We balance powerful Lean Six Sigma methodologies 
with a strong emphasis on team engagement, ownership, and communication, ensuring improvements are adopted 
and sustained.

Skills Transfer First: We don’t just facilitate improvement, we teach your teams how to sustain it. Our workshops 
are designed to equip your employees with the tools and confidence to drive future improvements independently.

Pre-event planning and problem definition to 
ensure a laser focus on priority issues

Data collection, baseline measurement, and root 
cause analysis to establish a strong foundation 
for improvement

Expert workshop facilitation to drive collaboration, 
creativity, and commitment across your team
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Each Rapid Improvement Exercise engagement provides:

Post-exercise, we offer follow-up reviews at 3 and 6 
months to support long-term sustainability.

Clarity Over Complexity: Process improvement shouldn’t feel overwhelming. We simplify complex Lean Six Sigma 
concepts into practical, accessible strategies that every team member can understand and apply, from the shop floor 
to the C-suite.
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Contact Us 877.243.6690

Schedule a free one-hour discovery session with one of 

our improvement experts. Together, we’ll identify your 

highest-impact opportunity and outline a path to quick, 

sustainable results.

Ready to Unlock Your 
Team’s Potential?

Diverse Industry Experience: Our consultants bring a wealth of real-world experience across industries including 
manufacturing, healthcare, financial services, and technology, enabling solutions that are tailored, not templated.

Premier Certification Partner: As an authorized training organization recognized by the Council for Six Sigma 
Certification (CSSC), we offer full-spectrum Lean Six Sigma training, from White Belt fundamentals to Master Black 
Belt leadership, providing a clear development path for your organization’s continuous improvement journey.

Diverse Industry Experience: Our consultants bring a wealth of real-world experience across industries including 
manufacturing, healthcare, financial services, and technology, enabling solutions that are tailored, not templated.

Sustained Support: Improvement isn’t a one-time event. Our built-in three- and six-month follow-up reviews help 
track progress, reinforce best practices, and ensure that improvements take root and deliver long-term impact.

Credentialed Expertise: All our facilitators are certified Black Belts, ensuring your teams are learning from experts 
who live and breathe operational excellence.

Sources: 1 https://www.mckinsey.com/capabilities/transformation/our-insights/perspectives-on-transformation
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With Educate 360, you’re not just solving a problem, you’re building a culture of continuous improvement that will 

drive competitive advantage for years to come.


