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EDUCATE 360 INTRODUCES

Project Recovery

Turn Around At-Risk Projects and
Deliver the Results That Matter

Our Project Recovery solution helps organizations rescue struggling
projects, regain lost momentum, and achieve successful outcomes.

=@ Through targeted assessment, action planning, and hands-on

— support, we turn project risk into opportunity.

Why This Matters

Projects are critical to executing business strategies, yet:

Over 70% of projects either fail or face significant delays and cost overruns.?

Organizations lose $109 million for every $1 billion invested due to poor project performance.?
When projects go off track, organizations face:

Lost value from wasted resources and missed business goals
Erosion of internal and external customer trust

Strained teams and reduced employee engagement

This approach not only helps you retain top talent but also empowers your leadership team with the skills

needed to drive long-term success.
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How We Help

When critical projects veer off track, our project recovery experts step in with a structured, results-driven approach to
get things moving again. From root cause analysis to tailored recovery plans and hands-on support, we help turn

setbacks into success stories.

v Action Plan Development: Deliver a clear, v Guidance and Support: Offer practical recommendations,
pragmatic recovery road map tailored to your skills coaching, and mentorship to stabilize the project and
project’s unique situation. set it back on the path to success.

v Assessment: Diagnose the root causes behind
project underperformance.

Our approach restores confidence, accelerates outcomes, and strengthens project management capabilities for

future initiatives.

What'’s Included?

Each Project Recovery engagement provides:

Comprehensive Project Assessment to identify
risks, gaps, and root causes

Custom Project Recovery Action Plan and Road Map
outlining immediate and long-term recovery steps

Skill Gap Training Recommendations to close
critical capability gaps in project teams

Coaching and Mentoring Support to build resilience
and set up future project success

Why Act Now?

Delaying action can escalate risk. Acting now equips you with the clarity, control, and confidence to protect
outcomes and make the right next move.

¢ Quickly determine recoverability: Gain a clear picture of whether the project(s) can be recovered and what it will
take to turn things around.

¢ Make confident, informed decisions: Our objective assessment helps you understand root causes, evaluate risks,
and identify a realistic path forward.

» Protect your investment: Every additional day a project is off track increases the likelihood of lost budget,
delayed outcomes, and reduced stakeholder confidence.

¢ Restore momentum and trust: Early intervention demonstrates proactive leadership, re-engages your team, and

rebuilds stakeholder alignment.
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¢ Avoid sunk cost syndrome: Rather than continuing down a failing path, you'll have the clarity to either recover or
responsibly redirect the project.

Why Educate 3607?

We don't just redeem struggling projects, we strengthen your entire project management foundation for lasting

success. Here's why leading organizations trust Educate 360:

«  Proven Experience: With over 20 years of experience in project recovery and program development, we
bring battle-tested frameworks and real-world insight to help you turn challenges into success stories.

«  Cross-Industry Expertise: From technology and healthcare to manufacturing and professional services, our
consultants have extensive experience working across diverse industries, allowing us to tailor solutions to your
unique environment and business goals.

+  Training Excellence at Scale: We train over 10,000 students annually in Project Management Professional
(PMP)® preparation courses, helping project managers worldwide sharpen their skills and lead projects to
successful outcomes.

+  Capability Building, Not Just Quick Fixes: Our approach doesn’t just focus on immediate recovery. We coach
and mentor your teams to build stronger project delivery capabilities, setting your organization up for
sustainable success.

«  Actionable, People-Centered Methodology: We combine technical project management rigor with a deep
understanding of the human factors critical to project success, ensuring that solutions are realistic, embraced,
and sustained.

With Educate 360, you don't just recover a project, you raise the bar for how your organization plans, manages, and

delivers value through projects.

Sources: PMI Pulse of the Profession; McKinsey & Company project management benchmarks.

Start with a Free 1-Hour
Consultation

We'll help you assess your current situation with a:

10-Question Project Assessment

Strategic Discovery Questionnaire to uncover
critical insights

Take the first step toward project recovery. Contact

Educate 360 today.
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